
�������	
��
������	����	��
��	����	��
���



�	��
��������	������	���������	�
���
��	�
���	�

����� ���	
���
�	���������	
���	��

���������	
����
��
�

As of: Fall, 2007



2

� ��������
�����
�

� ����������������������	����

� ��
�����������
��������

� �����������
�� !����

� ������"���

� �
���
����
��#�$

%&

� !
���������
����
��'�������

� ��
���
�����(�"

� '����""�
���

� )�������)
�%�����

� *�+�����"�

Contents

2



3

TSI Introduction
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Advancement and CRM Defined
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Higher Education Trends
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The Challenges/Pains

How Do I 
Create

A Target
List?

How Can We
Update Alumni

Records Once and 
In a Timely Manner?

How should the University 
Advancement function 

Operate across Campuses, 
Colleges, Departments….?

Who
Responded

To The 
Email?

How Can We
Share Data?

What is the “Single 
Source of Truth?”

How Rich and Robust Is
Our Data?  How Do We Track 
Our Complex Relationships?

How Can We
Personalize How 

We Interact
With Our Constituents?

How Easy Is It for 
Our Constituents

To Interact
With Us?

• Volunteer
• Recruit
• Give
• Explore Partnerships
• Interact with Administration
• Interact with Professors
• Have a multi-faceted relationship?

360?
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Donors
Volunteers

Fundraisers

Support
Organizations

How Does Today Look?

DonorsCompanies

Students

Alumni/ae

University
President

VP Adv
Colleges

Support
Organizations

Volunteers
Fundraisers

Companies

Students

?
What? 
Who?

When?
How?

Event 1
Event 2

Gift 1

Gift 2

DB 1 DB 2

<- Phone, email, letter, ?? <-

Students’
Families
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Donors Volunteers
Fundraisers

Support
Organizations

Potential Solution Overview

Mail, Email, Newsletter,
Phone, IM, Web…

Donors

Events
On Campus, Off Campus

Companies

Gifts, Endowments

Constituent       Activity         &         Analytics
What? Who? When? How?

Alumni/ae

Advancement Strategy

University
President
VP Adv.,
Colleges

Support
Organizations

Volunteers
Fundraisers

Companies

Students

Students’
Families

Processes

Processes

P
e 
o 
p 
l 
e
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Closing the Gap

(�"�������������
	�/

Advancement Operations

=�
����������������
����"�����
�����

=(�	������
�����

=����������
�������

=���"��
������
�����

=���.�����"�6�(�
�"�����
�����

Reporting & Analysis Functions

=!�
�"�����


=���"��
������#���

='"�����
������"
����


=����#��������"
����


=0
��������
�6��
�����


=����.
�����6�������

Met

Partially Met

Not Met



11
11

Our Approach: TSI Process Improvement Framework

Step 1:  Initiate 
Project 

Step 2:  Define/
Understand 

Business Context

Step 3: Fact-
Finding/Define 

Current Process

Step 4:  Analyze the processes 

Project Success!

Step 5:  Define Improved Processes

Step 6:  
Implementation 

Plan/Go

Outcomes/
Deliverables:

Project 
expectations, 
timelines and 
objectives

Defined roles 
and 
responsibilities 
and time 
commitments

Outcomes/
Deliverables:

Shared 
understanding 
of 
organizational 
direction and 
priorities

Better 
understanding 
of strengths, 
weaknesses, 
opportunities 
and threats

Outcomes/
Deliverables:

Defined  "as is " 
processes;
List of initial, 
potential 
opportunities for 
improvement.
Identification of 
"Quick Hits"

Outcomes/Deliverables:

Defined  "to be" processes;
Refined and completed list of 
potential opportunities 
for improvement.

Outcomes/
Deliverables:

Process 
Improvement/
Organization 
Development 
Implementation 
Plan and 
Change Strategy

Technology 
Direction

Implementation 
of "Quick Hits"

8-12
weeks
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Our Approach: CBIG Reporting & Analysis Framework

Project Management and Change Management
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We Have Helped
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